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Independent Reviewing Officer Report 
Feedback from Surveys and Children and Young People 

Participation – Quarter 4, January – March 2014.  
  
This report focuses on the findings from surveys of Children and young people leaving care (Exit 
interviews). The report will also provide feedback from Children and young people consultation 
leaflets, focus group and participation at their review meeting. 
 
The report is divided into 6 sections 

Section 1: Introduction 
Section 2: Feedback from surveys 
Section 3: Participation – children and young people chairing their own reviews 
Section 4: Children and young people consultation leaflets 
Section 5: Feedback from Focus Groups 
Section 6: Analysis and conclusion 
 

Section 1: INTRODUCTION 
Since January 2014, the IRO service began to focus mainly on surveys of children and young 
people leaving care (exit interview), children and young people consultation leaflets and focus 
groups to obtain views of children and young people about the services being provided for them. 
 
The rest of the surveys – Children and young people, parents, professional and carers surveys can 
be completed on line at any time. 
The children and young people’s surveys have also been incorporated into Virtual School Kent 
(VSK) E-PEP process. 
The benefit of this change is to minimise the number of surveys within the directorate, to avoid 
repetition, increase the response rate and run surveys through an independent source. 
 

Section 2: FEEDBACK FROM SURVEYS  
 
Survey of young people leaving care 
 
The leaving care survey (exit interview) of children and young people leaving care at different 
stages of their care episode was introduced by the IRO service in April 2013. This group of children 
are required to feedback on their experiences of being in care and services they received. Since its 
implementation, it is continuing to be a slow progress either because the young people do not want 
to complete the survey on their own and return to IRO service or they are not interested in 
completing them. Some children and young people have stated that they do not want to be 
reminded about their experiences in care.  
 

Further work is being developed to encourage children and young people to complete the surveys. 
 
 
A total of 10 young people responded to the survey, an increase of 2 compared to quarter 3. 
 
70% was in care once (88% in quarter 3) and 1% more than once (77% in quarter 3) and 20% did 
not respond to how many times they have been in care. 
 
30% rated their time in care as ‘Very good’, 30% Good and 40% ‘Neither good nor poor’. 
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In quarter 3, 38% rated their time in care as ‘Very good’, 25% Good and 38% ‘Neither good nor 
poor’. 
 
100% understood their Care Plan. This was the same in the previous survey. 
 
100% felt that they were able to give their views about their care plan. No change from the 
previous quarter. 
 
100% felt that their views were considered. No change from previous survey. 
  
80% thought their IRO kept an eye on their cases, including the time between reviews, a decrease 
by 2% compared to Q3. 
 
100% (no change from Q3) stated some individuals such as -social workers (29%), carers (26%), 
teachers (10%), youth workers (6%), IROs (19%) and others (10%) - family members, support 
workers and Orchard house, who were particularly helpful while they were in care.  
In Q3, 33% social workers, 33% carers, 5% teachers 5% youth workers, 5% IROs and 19% others 
responded to this question. 
 

 
Since leaving care, 30% of young people felt that it was very easy to get the support that they 
needed. 20% found it easy and 10% found it difficult due to changes of social workers. 40% blank 
response. 
 
In quarter 3, 13% of young people felt that it was very easy to get the support that they needed and 
25% found it very easy in quarter 3. 
 
Positive comment made by young person: 
 

“ My 11 years with my carer have been really good however, prior to that, my 

experience in the system was pretty horrific. ” 
 

Negative comments made by young people are: 
‘It was long, tiring and a piss take being moved around too much’. 

 
Comment 
The feedback from young people leaving care shows no major change from response in Q3. 
Children and young people felt they understood their care plan and that they were able to give their 
views about their care plan. They thought that majority of IROs, kept an eye on their cases 
including the time between reviews. 
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There was an increase by 17% from quarter 3 on the number of CYP who felt it was very easy to 
get the support that they needed. Those that found it difficult to get the support they needed felt it 
was due to frequent changes of social workers. 
 
 
Surveys of parents, Foster Carers, Staff and Professionals 

IRO SURVEYS - Number of responses 
Period/month, 
Quarter 

Number 
of CiC 
reviews 

Children and 
Young 
People 

CYP Leaving 
Care Parents 

Foster 
Carers and 
Agency 

Professionals 
/ Staff 

Total / 
period

      paper online paper online paper online paper online paper online  
2011 July 437 55 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
2012 Jan-March  Q4 1344 100 2 N/A N/A N/A N/A N/A 155 N/A 88 
2012 April-June Q1 1271 18 10 N/A N/A N/A N/A N/A 1 N/A 0 
2012 July-Sept Q2 1327 15 0 N/A N/A N/A N/A N/A 0 N/A 5 
2012 Oct-Dec Q3 1413 36 2 N/A N/A N/A N/A N/A 1 N/A 10 
2013 Jan-March  Q4 1385 20 1 0 0 3 2 17 1 6 3 
2013 April-June Q1 1265 13 1 13 0 16 1 40 7 6 4 
2013 July-Sept Q2 1341 6 0 12 0 8 0 31 7 8 1 
2013 Oct-Dec Q3 1367 0 0 8 0 4 0 7 0 1 0 
2013 Jan-March  Q4 1251 0 0 10 0 0 2 4 0 0 0 

263 16 43 0 31 5 99 172 21 111 Total / survey 279 43 36 271 132 
 
A total of 2 parents responded to the online survey, a decrease of 2 compared to feedback from 
paper survey in Q3.  
A total of 4 foster carers responded to the paper survey, a decrease of 3 from Q3.  
There was no response from surveys of staff and professionals in Q4. In Q3, only 1 staff 
responded to the survey. 
 
 
Comment 
The continuing decrease in the response rate of surveys for foster carers, staff and professionals 
could be due to time factor and work pressure. It is possible that parents who completed the 
surveys for the first time may not wish to complete them again. 
 
 
 
 
Section 3: PARTICIPATION 
 
Children and young people chairing their own review 
 
From IROs' QA report  
(Percentage is from the yearly Total by each area) 
 
Area / 
Service Quarter 1 Q1 % Quarter 2 Q2 % Quarter 3 Q3 % Quarter 4 Q4 % Total Total % 
North 2 14.3% 4 28.6% 2 14.3% 6 42.9% 14 100% 
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West 1 11.1% 0 0.0% 5 55.6% 3 33.3% 9 100% 
South 10 19.6% 10 19.6% 21 41.2% 10 19.6% 51 100% 
East 6 7.7% 11 14.1% 21 26.9% 40 51.3% 78 100% 
16+ 9 12.7% 21 29.6% 20 28.2% 21 29.6% 71 100% 
DCS 0 0.0% 1 25.0% 2 50.0% 1 25.0% 4 100% 
UASC 3 50.0% 1 16.7% 1 16.7% 1 16.7% 6 100% 
County 
Total 31 13% 48 21% 72 31% 82 35% 233 100% 
 
 
The performance in the county with regards to the number of children and young people, who 
chaired their reviews or part of their reviews, has increased by 10 compared to Q3. 
The East Kent area is showing an ongoing improvement in this area of practice, an increase of 19 
when compared to Q 3.   
 
IROs and social workers will continue to work together with VSK participation workers especially in 
the North and West Kent areas to ensure that more suitable children and young people are 
identified, encouraged and supported to chair their reviews or part of their reviews. 
 
Section 4: Children and Young People Consultation Leaflets 
 
A total of 151 children and young people provided feedback through the consultation leaflets in 
January to March 2014 (66 children and 85 young people). This is an increase of 56 compared to 
Q 3. 
 
It is expected that this number will continue to increase and in line with the number of reviews 
chaired by IROs in the same quarter. 1251 Children and young people’s reviews were chaired in Q 
4 and a total of 151 consultation leaflets were received. It is still possible that some social workers 
in operational district teams are not sending the leaflets to children and young people to complete 
before their reviews. It is also possible that some social workers are not spending time with 
children and young people prior to their review to support them to complete the leaflets in 
preparation for their reviews. The IRO county team manager will continue to raise this issue with 
specialist children and families’ service managers and fostering managers to ensure there is clarity 
in the use of consultation leaflets. 
 

 
71% felt good about where they live, a decrease by 6% compared to quarter 3. 
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45% felt good about their school, 1% increase from last quarter. 
 

 
71% felt very well about their health, a decrease by 2% compared to quarter 3. 
 
73% said they felt very safe where they live, 4% decrease from last quarter. 
 
56% felt very safe at school, this represents a 1% decrease from quarter 3. 
 
69% said they see their social workers ‘the right amount’ (unable to compare from previous quarter 
as this particular data is new) 
 
43% said they definitely understood plans for their future, an increase by 2% compared from 
previous quarter. 
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68% knew how to make a complaint (64% response in quarter 3). 
 
30% knew about ‘our children and young people council, (26% in quarter 3). 
 
15% knew about the Kent pledge, (11% in quarter 3). 
 
6% would like to chair all or part of their next child in care review, (7% in quarter 3). 
 
Section 5: Feedback from Focus Groups 
During November 2013, some IROs met with a group of children and young people in the Catch 22 
(16plus) and DCS services to obtain face to face feedback about the quality of the service they 
receive from the IRO service and their views about chairing their own review or part of their review.  
 
The same sets of questions were asked to those children and young people who participated in the 
focus group. The themes covered by IROs include: 

1. Understanding the role of the Independent Reviewing Officer; 
2. Preparing for the Review; 
3. Ongoing relationship with the Independent Reviewing Officer; 
4. The Review meeting; 
5. Chairing own Review, and  
6. Communicating back to you. 

 

Catch 22 (16 plus) Service 
6 Young people attended the focus group (2 males and 4 females). 
 

1. Understanding the role of the IRO 
The general view was that IROs chair child in care reviews. They work for Kent County 
Council. They find out ‘what’s going well and what’s going badly’. IROs can ‘make 
changes’. The young people generally knew the names of their IROs and were able to 
share the names of their IROs. Some said they have email address for their IROs and if 
they were not able to make contact this way, they would phone their social worker to get 
contact details, would phone or text. 

 
2. Preparing for the Review 

2 young people said they had a ‘discussion with the social worker about a month, or a 
week’ before the review. The social workers would ask the young people who they 
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wanted or did not want to attend the review and what they would like to talk about at their 
review. 
Other young people could not remember if they were prepared for their review or not.  
It would appear that it depended on who their social worker was and if or not they had the 
same social worker. 
1 young person (female) did not want to fill out the consultation leaflets because she did 
not really want to talk to anyone at that time. 
1 young person said that she met with her IRO before her review and it was a ‘chance 
raise things with her’. Another young person said ‘I used to get nervous as these reviews 
were at school where I asked them to be but I did not like to sit through them all’. She 
said she was also nervous even when the venue was moved to her foster carers home. 
This suggests that it is important for the IRO to speak with the young person before the 
review to obtain the young person’s view and how the young person will like to participate 
at the review.  

 
3. Ongoing relationship with the IRO 

The general view was that IROs did not visit the young people in between their reviews. 1 
young person said, ‘she did only if they came to visit  a sibling’. 
The young people would like IROs to visit them a little more often. 1 young person said 
‘every 6 months for an hour would be fine. 2 young people said they would not like to talk 
to anyone. 
The young people said they were able to talk to their IRO however reviews often felt as if 
people were talking over the young person. 1 young people said that she walked out of 
her review ‘as they were talking about her’. Another young person said he walked out of 
his review feeling good as ‘they had all given them a lot of praise’. 1 young person said 
when she gets the review report through ‘it feels weird to see it and she said ‘did I say 
that’? 
In a discussion about whether the social worker sat down and shared the report with 
them, rather than just sending it in the post, 1 young person said that this had happened 
others said they just received the minutes in the post. 
 
The young people spoke about changes of social workers, ‘which happens quite often’ 
and ‘it was most difficult’. They also talked about further change of a social worker when 
they reach 16. 1 young person said ‘I hate having a different social worker’ which the 
majority were in agreement is difficult. 
It would appear from the young people’s comment that IROs were more stable 
professionals in young people’s lives during their time in care.  
 

4. The Review meeting 
Most of the young people said that they did participate in their review. 1 young person 
said it was only at the end of being a child in care that they ‘began to understand that I 
could express my views’. Another young person did not like attending their reviews as 
they felt that ‘others were talking over them’. 
The majority of the young people said that they were asked what they wanted to be 
discussed at their review and were given the choice as to where they wanted the review 
to be held. 
The majority said that they were given the option to say what they wanted discussed at 
their review. 
1 young person did not want her reviews to be held at school as people would ask what 
she was doing when she had them. Another young person preferred to have hers at 
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school. The view was expressed that it was better to have reviews where the young 
people feel safe. 
There was a difference of opinion as to whether a representative from the school should 
be present for all of the review. Some said it was ‘okay for them to be present for the 
more personal issues’ and others said they ‘should not’. 
With regards to the changes the young people would like to see in the way their reviews 
are chaired, 1 young person said ‘reviews are boring, they should be scrapped’. There 
was a general consensus that they ‘should not be too long’. It was suggested to the 
young people that if the young person chaired their review, they would be more able to 
control this. 
 

5. Chairing own Review 
1 young person said she would like to chair her review and had talked about it. She has 
since then been put in touch with her IRO. 
1 young person said she had chaired her review for the last year and it was good. She 
felt more confident about reviews. 
1 young person said she had chaired her review for the last 2 years and liked it. This also 
made the meeting shorter. 
1 young person said it had helped when the social worker had discussed the review with 
her and said what was expected.  
1 young person said she did not like people staring at her in reviews or people talking 
about her or talking about her family as this would make her uncomfortable. 
Making reviews shorter was generally seen by young people as something that would 
improve their chairing reviews. 
 

6. Communicating back to you 
Some children and young people did say they complete the survey on line. There was a 
consensus that they would not want it on ‘face book’. There was a suggestion that this 
could be sent to their participation workers and then they can pass it on to young people. 
 
 
Disabled children service 
6 disabled young people were identified for the focus group, only 2 were able to 
communicate their views to the IRO. The other 4 have severe complex needs and were 
considered by the IRO as unable to communicate their views directly to IROs. 

 
1. The young people understood about their review meetings but do not understand what     

powers the independent reviewing office has. They remembered the name of their IROs 
and would get their IROs number through their foster carers or social worker. 

 
2. 1 young person received help from his social worker to prepare for his review. Another 

young person did not complete consultation leaflets in preparation for his review. 2 of 
the young people have been offered the opportunity to speak with their IROs with 
someone else present due to their challenging behaviour. 

 
3. The 2 young people said their IROs do not visit them in between reviews, however, they 

would be able to talk to their IROs about things in their lives that are worrying them.  
 
4. The 2 young people usually attend all their review meetings. 1 young person knew how 

to raise issues at his review. 2 young people felt listened to during their review meeting. 
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1 young person would prefer his review meeting held at the college another young 
person would like her review to be held at his foster carers’ home. 

 
5. It was difficult to obtain the views of the young people about chairing their reviews. 1 

young person was reminded by the IRO that she usually makes a really good 
contribution to reviews. She agreed. 

 
Comment 
Obtaining feedback from disabled children and young people was particularly difficult due to their 
complex disability needs and other severe communication difficulties. 
 
The focus group for unaccompanied asylum seeking children did not take place in Q4. It is 
hoped that children and young people will be able to give their face to face feedback in Q1.  

 
 

Analysis/Conclusion 
Generally, the report has highlighted an ongoing decrease in the number of children and young 
people taking part in surveys compared to numbers completing the consultation leaflets. Although 
there was a 2 % increase compared to quarter 3 on the number of young people that responded to 
the leaving care survey, the general interests of children and young people in this area has 
continued to decrease. It is possible that children and young people have continued to find this 
method of obtaining their feedback repetitive and boring. It is also possible that the numbers of 
surveys children and young people are asked to complete across the county and nationwide have 
continued to increase and this will be the reason for the low response rate. It may be more 
beneficial to obtain feedback from CYP through direct work with them by IROs, social workers and 
participation workers. 
 
There is a decrease in the number of children and young people who were in care more than once 
compared to Q3. There is also a decrease in the number of children and young people who find 
social workers and carers particularly helpful compared to numbers in Q3. More children and 
young people find IROs particularly helpful. The same view was echoed by young people in the 
Catch 22 focus group. Most young people continue to find their IROs to be consistent professionals 
in their lives. 
  
The feedback from the consultation leaflet reports a decrease by 6% on the number of children 
who felt good about where they live, 4% decrease on the number that felt very safe from where 
they live and 2% decrease from the number that felt very well about their health. Majority of the 
children understood their plan for the future. 
Parents and carers generally have confidence in the IRO but would like the length of the review 
meeting to be shorter. Parents would like greater involvement in the child in care reviews and 
receiving review minutes at the right time. 
 
The report highlights a number of recommendations based on the key findings from the surveys, 
consultation leaflets and focus groups. This will help to improve the effectiveness of IRO 
performance and social work practice. 
 

• More direct work with children by social workers to improve communication and active 
participation of children and young people at their review meetings. 

• Social workers and IROs to continue to encourage and support children and young people 
to chair their reviews or part of their reviews.  
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• Further discussions with managers on how to minimise the number of surveys completed 
by children and young people in care. 

• Social workers to ensure that child in care review minutes are distributed in a timely fashion 
to those present at the review, and the minutes discussed with children. 

• Minimise frequent changes of social workers - County wide management action. 
• Improving continuity of same IRO for child and young person. 
• Increasing IRO contacts and visits to children and young people in between reviews. 
• Social workers to ensure consultation leaflets are sent out for completion,  to children and 

young people, parents and carers, and made available to IROs before the child in care 
review. 

• Social workers to prepare children and young people for their reviews and improving use of 
consultation leaflets.. 

 
Tina Onuchukwu 
CountyTeam Manager 
IRO Service 
01227 598726 
 
26/05/2014 


